District Health Assessment for Multiple District 201 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
201N1 62 0 62 0% 0 0 0 1448 0 1448 137 160 23 -1.56% 1,487 23 52% 0 0 0% 0% 0% 0% 12 6
201N2 66 0 66 0% 0 1 -1 1623 0 1623 166 190 24 -1.46% 1,656 25 42% 61 15 0% 0% 0% 2% 14 8
201N3 T(1) 62 0 62 0% 0 0 0 1224 0 1224 126 187 61 -4.75% 1,287 20 48% 0 0 0% 13% 0% 0% 9 0 2nd VDG
201N4 T(24) 50 0 50 0% 0 0 0 1017 0 1017 80 99 19 -1.83% 1,068 20 54% 0 0 0% 0% 0% 0% 9 1
201N5 74 0 74 0% 0 0 0 1618 0 1618 151 235 84 -4.94% 1,670 22 47% 0 0 0% 4% 0% 0% 16 2
201Q1 82 0 82 0% 1 0 1 1839 0 1839 210 245 35 -1.87% 1,906 22 45% 0 0 0% 0% 0% 4% 15 0
201Q2 T(8) 67 0 67 0% 0 1 -1 1186 0 1186 124 183 59 -4.74% 1,271 18 60% 3 15 100% 15% 0% 13% 12 0
201Q3 7 0 7 0% 0 1 -1 1687 0 1687 194 200 6 -0.35% 1,660 24 44% 33 4 100% 0% 0% 6% 12 4
201Q4 63 0 63 0% 0 0 0 1272 0 1272 156 169 13 -1.01% 1,296 20 60% 0 0 0% 0% 0% 0% 13 0
201C1 T(12) 64 0 64 0% 0 0 0 1219 0 1219 85 114 29 -2.32% 1,251 19 63% 0 0 0% 2% 0% 19% 10 0
201C2 62 0 62 0% 1 0 1 1540 0 1540 154 136 18 1.18% 1,543 25 45% 0 0 0% 6% 0% 5% 12 0
201T1 T(19) 50 0 50 0% 0 0 0 1212 0 1212 126 125 1 0.08% 1,223 24 32% 0 0 0% 2% 0% 2% 12 3
201v2 7 0 71 0% 0 0 0 1708 0 1708 150 112 38 2.28% 1,683 24 41% 0 0 0% 3% 0% 0% 15 8
201v3 63 0 63 0% 0 0 0 1282 0 1282 101 111 10 -0.77% 1,296 20 51% 0 0 0% 8% 0% 0% 1 1
201V5 68 0 68 0% 0 0 0 1333 0 1333 121 115 6 0.45% 1,328 20 51% 0 0 0% 9% 0% 1% 6 0
201V6 61 0 61 0% 0 0 0 1282 0 1282 60 123 63 -4.68% 1,359 21 48% 0 0 0% 16% 0% 2% 1 0
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District Health Assessment for Multiple District 201 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
201v14 73 0 73 0% 1 0 1 1398 0 1398 176 172 4 0.29% 1,400 19 67% 0 0 0% 16% 0% 16% 12 2
201W1 T(24) 45 0 45 0% 0 1 -1 828 0 828 115 108 7 0.85% 831 18 60% 17 8 100% 0% 0% 9% 1 1
201W2 66 0 66 0% 0 1 -1 1457 0 1457 129 142 13 -0.88% 1,495 22 47% 13 11 100% 5% 0% 11% 8 1
1220 0 1220 0% 3 5 -2 26173 0 26173 2561 2926 365 -1.38% 26,710 21 50% 26 53 80% 5% 0% 5% 220 37

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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